Digitalisation of
Distribution Grid

Operation

Friday, 26 September 2025
from 9:30-11:30 (CEST)

l.
09:30 - 09:40

1.
09:40 — 09:50

[l
09:50 - 10:10

V.
10:10-10:30

V.
10:30- 10:50

VL.
10:50- 11:10

VII.
11:10- 11:25

VIII.
11:25 -11:30

Welcome & Introduction

Presentation of GEODE Report on Digitalisation of Grid
Operation

A Journey from Analogues to Intelligent Secondary
Substations

Streamlining of Internal Processes via Digitalisation

Capacity mapping and planning for Better Customer
Engagement

Grid Digital Asset and Connection Request Automation

Market Design and Technology Platform for Flexibility
Resources

Wrap-up and conclusions

Carmen Gimeno
Secretary General,
GEODE

Alberto Sanchez Pérez
CEO, Gridfy (ES)

Pablo Lopez Pérez

Smart Grids Manager,
Gridfy (ES)

Florian Kohl

Head of Information
Management, Wiener
Netze (AT)

Ramon Gallart

Director of Innovation,
Estabanell y Pahisa (ES)

Osmo Siirto

Leading Expert, Helen
Electricity Network (Fl)

Minna Kuronen

Service Development
Manager, Helen Electricity
Network (Fl)

Pablo Blazquez Martin
Smart Grids Engineer,
Cuerva Energia (ES)

Kristoffer Sletten
Department Manager,
Glitre Nett (NO)

Carmen Gimeno
Secretary General,
GEODE




